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MEMORANDUM FOR: Deputy Director for Administration 
Deputy Director for National Foreign Assessment 
Deputy Director for Operations 
Deputy Director for Science and Technology 
ae Chairman, Executive Career Service 


FRO sso 220 eae Fra: .. Carlucct!’ Sa eae) CO is Mee re ee ee ee 
eee ee oe Deputy? Director of: Central Intelligence Se ea a aa 


2 SUBJECT 


‘Agency’ Position: Classification Policy, ee 


1. Although exempt from the Classification hee the paerey is respon- 
sible to tne Congress and the President for administering a sound and equitable 
“personnel management system... The need, indeed urgency, for a sound position. .. .. 
_ Classification program is emphasized. when we recognize that over one-half 
- of the Agency" s budget is for personnel services. Yet, position classifica-_ 
“tion efforts in the Agency have been misunderstood, ridiculed and in certain > 
cases rejected by managers and employees based on individual perceptions. — 
regarding the role of position: classification and the validity of ae 
evaluation criteria applied. 


2. During the past several years the Agency average. grade, and more 
importantly, the average grade of certain occupations has escalated well - 
beyond U.S. Government norms. Furthermore, personnel average grade is in- 
creasing at a faster rate than the position average grade. This has become. 
a serious nae Eey and relates directly to the Agency's position classification 
“policy. i believe we must have a strong centralized classification program | 
that wa not only achieve the basic objective of "equal pay for substantially 
equal work” so that our employees receive a fair and equitable pay for services 
ilar but will also provide the necessary control to prevent: unjustified 


8 ~3. T have reviewed two Saaci tic classification issues requiring an . 
cs Agency policy. decision in order.to achieve a sound and defensible. position 00. ~ 
“classification and control program and have. decided in principle | on: tne Pen WEEE, 

~. following courses of action: : a Ox oe Pert 


a ee 7 "Position Evaluation. Criteria (Standards). 


“ay opp ae the Office’ of Dareunner with. respons iBiTity 
for development of Agency grade level criteria (standards) . 
that recognize our atypical occupations and uniqueness of _ 
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-apprehension in the: minds: of employees, and. inaccurate. 
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mission. Pertinent job evaluation knowledge available 
in the Federal sector will be used, when appropriate, 

in the development of Agency standards. It is essential 
that grade level criteria be defined in a manner that 
will provide a fair and equitable yardstick to grade . 


. Agency job requirements and be generally consistent 
with accepted position classification practices. 1 fe er 
.~.;, have-directed. the. Office. of Personnel. to work WV 2 1 ee ee ate 
your: organizations during the PMCD-survey process to ° = . 


evise equitable rading criteria. For. all Gategot te. me 


2)" iT yeaiiee that: We. have: certain sccupeatsenal 
areas where average grade has escalated beyond 
reasonable comparability with other Agency occupa- 
tions and I have therefore decided in principle to 

stop any further grade creep ‘in these categories. 


_ towards that end, the Office of Personnel will . 


devise evaluation criteria for these specific 
occupations to insure they are Peer classified . 


in He context of other occupations. 


(3) The -ahove aliey will preclude the practice 
of comparing positions against other positions, in 
the Agency or-with other Federal organizations, assumed 
to be properly graded. The approved Agency position 


peels: will. be the: sole basis for future classifica- 


Ton action. 


Bae Ep Ieee ob and the Appeats a ieee 


The current appeals. process needs to be 
tightened so that Agency Staffing Complements can be- 
maintained in a timely and current manner. Our cur- 
rent procedure states that within thirty days the 
sserating official may indicate to the Director of 


Personnel that certain classification findings. will 


be appealed. -Experience: shows, however, that issues. fee? 
remain unresolved for. long periods .of time 2 creating — 7 
out-of-date: ‘staffing problems, uncertaintiés, | 


nosition records. The new policy. will require. the. 

operating official to submit specific appeal... 
sustification in writing to the Director of Personnel 
“within thirty days from receipt of the classification 


Tindings; otherwise, the classification findings will 
‘De reflected on the Staffing Complement. This. change 


tn the appeals procedure will reduce delays currently 
encountered between submission of classification 
findings and implementation. The current appeals 
channel outlined ae dated 28 April 1978, 
remains unchanged. 
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= 4. I believe you share my concern for maintaining grade equity through 
the application of valid evaluation criteria, as well as the need for a 
timely and effective implementation and appeals process. 


So so-Frank C, Carlucct. *- 
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